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Course:
Advanced Business Negotiation Workshop
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Duration: 2 Days (9:00 — 16:00)

Course Description:

Successful leaders generally possess excellent skills in negotiation. Although people have
experience in negotiation, most of them may have not gone through the theories behind it and have
proper practices to sharpen their skills. This course is designed to help those relatively experienced
managers and leaders to further develop their skills. It is a 2-days course. We will review some of
the basic theories and concepts, then move on to real-life experience and role plays to demonstrate
some key points. Attendees are expected to actively participate in exercises, role plays and
discussions

What you will learn:

e Fully understand the negotiation concepts and theories

Reflect their real-life experience and identify areas for development

Have enough practices to reinforce strengths and to limit weaknesses

Share experience and help each other to understand and overcome different styles and tactics
Effectively prepare themselves for various negotiation situations

What you will cover:
e Negotiation skills in business
— Myths of negotiation
e Types of failures in negotiation
Leave money on the table
Winner’s curse
Walk away from the table
— Agreement bias
e Effective preparation for negotiations
— Self assessment — BATNA concept
— Assessment of the other party
— Assessment of the situation
e Pie-slicing strategies
Target and reservation points
Focal point
— Bilateral concessions
— Three criteria of fairness
e Discussion on real-life application
o Expandlng the pie (Win-Win strategies)
Cooperation and Competition
— Building trust & relationship
— Wish & concession lists
— Multiple Issues / Offers
— Side deals
— Contingent contracts
e Discussion on real-life application
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e Negotiation styles
— Motivation — cooperative, competitive and individualist
— Approach — interest, right and power
— Emotion — neutral, positive and negative
e Negotiation tactics & ethics
— Good guy, bad guy
— Bluff
— Paradoxical intention
— Reactance
— Attitudinal structuring, etc.

Who should attend:
e This course is recommended for middle to upper management and businessmen who have
conducted negotiations on a regular basis.

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON + NETWORK

The Global Knowledge Network

Course:
Advanced Business Negotiation Workshop

MIRBUINHENITATAIADIINTEALGUNDAINAUTA e 1T

Duration: 2 Days (9:00 — 16:00)

Mﬁﬂﬂ’]‘iLLﬂzLMﬁ!Nﬂ:

o

v o a o @ Y Ao ' PR \ o
frnnszauannudiidadanazfieadvinernisiasansesesia teuddnaudonlungiaszidszaunisnilunisiasan
piaseeialuEIAN1NNULAr IRl sz il wiwanifidelianunsanaziasansesesiuauau lhatalidss@nsnw
o R AR ~ o o v o Y o A \ o \
wangmstaslAiuniseanuuuNNe N sRWIInEraesiuariannimddszaunisnilunisiasanse sa s uda w
fleanisnazrasanuarai19ANg13aaINNsasansesed4agn Inanangastiazldnan 2 9u lnaBuainnismunou

o a v , , M = = - \ = Aa  a

N HNUFIUUATUUIAARUN TR AR TR W AntuRsiulUAnsaieanunisninisiasansiesesinuiae luTinas

sandenslunumansd lunnsange liviudanisuiilatoym luaniunisaasclilungn

szTaaunazlasu:
5 - add o :
o ihlaunAnuazngEdiingaiunisiaseses
o awnsnthdszaunisniasaun i lunstinduinennsimunat 1euiias
o uqauduaranqngeuluineznisiasansesaunistnaialf s

e uanilasutlszaunisainisiasanseseegluunsie] sandeFEuANIAN1NeINsRIATseseusaT gL UL

lﬂl o E o a
a1 NN ua s

e iraNnFaNA1IMTUNMFUNefUaD1UNNRINN AN AB 7RI LANFITTL

WAlaN1sUSaNs:
®  JINHLNIIAIANFRIAINTIGINA
—  IARAALIANNNIIATANFA IO
o iszinyre9ANANYal luN19RIA ARl
—  mshsduliuuliziasanlaglisudly
—  MRIARTENLLILLEN TR N ELAEn
—  msassied 2 ﬂﬁﬁi@ﬁ’%um@ﬂ?:‘lﬂfnﬁv{mj wsinauldvindryoyn
—  mawsasiesesd 2 dhedenad s lemd wAAUNNATyoYn
o nawtufiensasnsesetetineiilszAntua
—  deziusgeg
- ﬂa‘uﬁumﬁuﬁuj
— szifiuaniunnnl
° ‘qutrﬁﬂ’mm\i‘ww (Pie Slicing Strategies)

— deariauazitNuNgean1TuLanIe

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON + NETWORK

The Global Knowledge Network

—  ded1ATYTIRINNTULNNAE
—  msuanilasunatlsyleemd
\ A a ax A o

—  NN91R9RFRIBINEFTITN 3 TTNHANKA WU
NNTLAULNLNANNR (Role Play — Pie Slicing)
— afdralaelianiunisniinuase
MIANNFIUVBINE NAENS TUL-TUL (Win-Win Strategies)
—  nsdaniiauaznisudedi

v dl U o o 1
—  N9AINANLTE lALATNNIATINANANT UG TN 31a A siRsed

¥ ‘ﬂl L2 4
—  NIUENANNAINIIT8U3 waznstiunalselamiliidansedian
aa iy ¥ PO
—  TENN7EUTRLAUR KATNIIILTRLAURNLIIABINTT
— nmaanasuuulfnadssloninieden
ool |

— gluunaesninasanluaniunisaineanalains
NIFLAULNLINANNR 2 (Role Play — Expanding the Pie)
— eddnulaalianunisnifinuass
AlAFU9INTA9ANF0 709
—  nsaslagiasan - nedanile, nsuted uazninmsanlualaduessaies

v K 1 A T oa a o
—  madihnegiasan - nslduailselend, A8 uazeuna
— nmisldersualluniaasn - Tluansensnnl, LuLaITHAINNLINKAZ LN TN AL
WANALALATLETTNIBINITLATANFDTE
—  wABALKUNINAIaN TugULILAWA uAZILILALEY
—  IMANANTTIATARLILNTFYLeAL

- 4 dy s o =
—  wadanaasanuEeanlidlasgnuas i lasia
— weailanrsauiauanuaraulunisiasasfeses

—  walanadasuluaanuAnlun1esaResed 4a

LANISRINSY:

{15909 §AANIT9ITALNATN uazseALg uDvyAnaTn lUNfasniswmuinezniaasaisesasivetin i1 lunns
1

o P = = a &
qﬂ’]uiu?xmu@ﬂu@:ﬁuﬂqqﬂLﬂuﬂﬂ'ﬂq"ﬁWNqﬂﬂ\‘iTu

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



LR BOSTON * NETWORK

The Global Knowledge Network

Inenns:

Ingnsgvsiamg@aIn UIEN vadauliniia 41nin

n1eAnE Ty InE un1TuInas @ana1n1sRuLazni1Ranaann J.L.Kellogg Graduate School of Management,
wAnendaueinnaisu igeasuesd UszmAauigewsni wanseiuwieidnnisdhenanfniagulnau uaziede
wilEWn 1390 DHL UszinaBanluiuazgdannig Wi DHL Uszmadaauin aqiuvnuiduenansdasuiiasvangns

By infuninandeniinaluidainaafunisiinnsdanisuaznnaasansaes

U 1987 F0UN wazAT A TuN1FIENSININURNNWN

v

FUN 11-12 NUAWUS 2564 1M1 09.00- 16001 taeaNIsnidennIdinausn s 2 deenng fall
P ~ a & a o A a = A a |
1. WngoNeLsni usB UART ARLA LA A NFIIN 0. INGLAR Visa laalani i eniyin
@aunaradinsilanunlaingansnfadiuinnlssaiuanu)
Aldanalunisidingaueudunun 31a1 18,000 U (P1AnRgldsunByar AN 7%)
2. Lglll’ﬁ"’ls\lfm_li‘ﬁ\lLLLILWI’]ﬂﬂ@IﬂiIﬂ’]TﬂMﬁJ Distance Learning Instructor-led Virtual Class via Face to Face Application

Aldanalunisidingauaudunun 31a1 16,000 U (AR ldsunByaA AN 7%)

dwSusreaziBenLiain ngunAnsalszaunuausa Tns: 02 949 0955, 02 318 6891,

086 337 8266, Email: seminar@bostonnetwork.com WAz Line ID: @bostonnetwork

AttlnausN a1n1sannAnldanan1ans@le 200%aa1A e a5
(ws:mﬁnquﬁmaﬁuﬁ 437 14 19 maran w.A. 2548 luaulal)

A5 NATTANANGATANNUIAM WL RN LA

BOSTON + NETWORK

The Global Knowledge Metwork

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com


mailto:seminar@bostonnetwork.com

BOSTON * NETWORK

The Global Knowledge Network

@ INTERCONTINENTAL.

BANGKOK

antsco Siam

s L‘ = .’""’nou

ulalongkorn = R
Universi (= < D,
RIBang © -
umvinedy B <

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON + NETWORK

The Global Knowledge Network

Registration Form
13 UaasulaiRia a1nn (d1vnauluin) 573/140 Ga8INAIUA 39 LUNNALNAT
\UATINBINAN NTUNWHUIUAT 10310 Tel: 0-2949-0955, 0-2318-6891 Fax: 0-2949-0991
waLlsrAndaiden 0105548037730
* dayagiindondunun: (Isnnsendeyaliinsufionuasdaiau, mmnlne: Aaussas, Mmuainge: AINNNW)

o

NANFATNTINANNUN TUANNUN

-
To-wwans  (Munlng)

(ME8InnH)
17390 (N1 Inel)

(ME8InnH)
AN win/ene:

o o‘ndl o 1 o/ e A

LaF s ANANNNeL: 5l weadinsAnsinane:
Fax: E-mail:
Fagiszaruau (HR) lWasngAng Fig

[ = [ o o =~ o v ~ % @ o o A Yo
agawnaldaanluninuni: (Isenmasaurnudaiauasuiiou eaugnsiesaesluaia/luiidundnviouagliu)

U

2

dailtisryluluindung: [ ]osa@aisminuuu

(2

4 o o o
g liszylwluniunni:

NSEITLRUAANNUN: AINTDRAUDININEAZLD ABAZAN 7RISR 0-2949-0955, 0-2318-6891 M@ 104,105,108,109

28N1991528Y

a o a a ol [ a o o
L] TauRudnioyd UsEn uadAuItAITA [0
o A d‘

FUINANTTUTR ANVNDANATUA FTAN UTYTRANNINETLATN 260-2-15492-2 T@ui’uﬁ

(7

'
o Ce =

sunAsnanndisd aranduandm tyTaauningdiaan 140-2-63049-9 Taudin

a a

[] fedpsrsutiheuluuig s uassuiniasa 410n
[] saeRuanniinau
WINTAYAATUIIUUAD NFUNRINAUNIT Email: seminar@bostonnetwork.com #3a

Fax anwSaunudiuinislauduiiuas 0-2949-0991

=

TlsamnisRasusasmiin u Aaraunduluiuduaun®

® 1iFEMY °1mmauaw%rlumséwmﬁlﬁﬂﬁmE’gmL@nmmw:Lﬁﬂumuﬁqmmzsﬁﬁ?zﬁuLLé’qwhifu

o Gwihiasukdudunsamaiouwevindnatmaminlizuenas

o lunsdiivinudnsasiBudoustlaianunsadniaunisduaun i nIuANARN U ieudaueteiiey 10 4

PN LHRAIPINAINUA NUAZARITITEAISTTHIRLNDNANTILUATUIY 50% URIDATIARINELTIEU

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com


mailto:seminar@bostonnetwork.com

	fill_1: 
	fill_2: 
	fill_3: 
	fill_4: 
	fill_5: 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_9: 
	fill_10: 
	fill_11: 
	Fax: 
	fill_13: 
	fill_14: 
	fill_15: 
	fill_16: 
	fill_17: 
	fill_18: 
	fill_19: 
	fill_20: 
	Text1: 
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off


